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Introduction 

This policy applies to the End Point Assessments (EPA) provided by ORCA EPA, which is an 
independent organisation. The principle purpose of this policy is to protect the interests of the 
apprentices taking the EPA, and the integrity of ORCA EPA as the provider of the end-point 
assessment.   
 
The policy will enable ORCA EPA to identify, manage and mitigate any conflicts of interest in the 
design, delivery and award of end-point assessment and to comply with the requirements of the 
apprenticeship assessment plan, and regulatory authorities, namely: 

• The External Quality Assurance Provider (currently Open Awards),  
• the Institute for Apprenticeships and Technical Education (IFATE) and  
• the Education and Skills Funding Agency (part of the Department for Education).  
• The details of the ESFA conditions in relation to conflict of interest are contained within 

appendix A. 
 
We believe that by adhering to the principles of impartial, openness and fairness, that conflicts can 
be avoided or managed without compromising the assessment and quality assurance practices 
associated with independent assessment. 
 
This policy must be read in conjunction with the ORCA EPA Anti-Bribery Policy and the HR Protocols 
set for all staff and associates.  

Responsibility 

This policy is managed and overseen by the Managing Director of ORCA EPA and applies to:  
• Independent End-point assessors undertaking end-point assessment activities 
• EPA design team (those designing the instruments of assessment for EPA) 
• The EPA delivery team (admin, finance etc) 
• Panel members such as appeals, complaints, sanctions, and malpractice 
• Stakeholders, including employers, providers and apprentices 

Definition  

We have defined a conflict of interest as a situation in which an individual, or organisation, has 
competing interests or loyalties. In the case of an individual, the conflict of interest could 
compromise or appear to compromise their decisions if it is not properly managed.  This therefore 
means that conflicts of interest can be: 

• Perceived, Potential, or Actual 
• Financial or Non-financial 
• Organisational 
• Personal 

Limitations 

ORCA EPA cannot pre-empt when all conflicts of interest are likely to arise, or detail within its policy 
of every type of conflict of interest. As a result, this policy is designed to provide the details of 
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processes to minimise the possibility of a conflict of interest occurring, examples of conflict of 
interest to support staff and stakeholders in the identification of a conflict before it happens, and 
the process to investigate, mitigate and manage Conflict of Interest where and when it is identified. 

Impact of conflicts of interest 

Conflicts of interest can have a significant and lasting impact on the apprentice, their employer 
and on ORCA EPA, for example, it may result in: 

• one apprentice or employer being favoured over another 
• the requirements of the assessment not being delivered/met 
• lower quality, unreliable quality assurance and sampling 
• the validity and reliability of assessment decisions being compromised 
• apprentices not being fully competent in their job role creating a risk to their employer and 

their business. 

Examples of Conflict of Interest 

Examples of conflicts of interest include: 
 
● Where a staff member: 

o Has taken on another roles that takes up so much of their time that they cannot do their 
job properly 

o Accepts or offers over generous gifts or hospitality;  
o Holds a money in stocks / shares in a company that is in direct competition with ORCA 

EPA.  
 

● Where an expert designing the end-point assessment materials: 
o is also carrying out work for a training provider that will be delivering the apprenticeship 

standard 
o is also working for another end-point assessment organisation delivering in competition 

to ORCA EPA  
o has expressed views which could be prejudicial to the design of EPA tools 

 
● Where an assessor: 

o has a professional or personal relationship with our customers. In the case of EPA deliver, 
customers are the apprentice, training provider or apprentice employer. 

o has completion and achievement targets to meet 
o has been involved in any element of apprenticeship on-programme delivery 
o has line managed an apprentice  
o is related to the apprentice or has family members related to, or friends with, the 

apprentice 
o works* in the same employer as the apprentice 
o works* or has worked for the training provider, even if they have not trained the 

apprentice. For example, if they work for the training provider, they may have 
performance related targets for achievements associated with the provider 

o works* for the external quality assurance organisation 
o has strong views of perceptions that may impact their ability to assess objectively 
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* this can be either as a contracted employee or as a freelance/self-employed contractor / associate 
 
● Where the organisation (ORCA EPA): 

o Has a financial stake in an apprenticeship training provider 
o Has agreements with other EPAOs and providers to deliver end-point assessment for 

each other’s apprentices (this is referred to as collusion, as the result of reciprocal 
arrangements) 

o might make a financial gain, or avoid a financial loss, at the expense of a customer;  
o has a financial or other incentive to favour the interest of one customer or group of 

customers over the interests of another customer.  

Methods to minimise the chances of conflict of interest occurring 

To minimise the risk of conflict of interest in end-point assessment delivery, ORCA EPA will ensure 
that processes and procedures are in place that enable the policy to be enacted and managed, this 
includes ensuring that:  
 

● we do not deliver any apprenticeship training; 
● we deliver conflict of interest training to all staff, and contractors 
● all perceived, potential and actual conflicts of interest are reviewed and investigated 

fairly and objectively;  
● the contractual arrangements with experts contributing to the EPA design clearly set out 

any obligations on them to declare and manage conflicts of interest arising from other 
activities that they undertake;  

● anyone who has access to confidential assessment material for the EPA is independent 
of the apprentice, their training and their employer;   

● we check and review all staff and assessor CVs, and employment histories against the 
end-point assessment activity being undertaken to cross check for potential conflicts of 
interest  

● all members of ORCA EPA staff declare any interest regarding friends or family taking the 
apprenticeship programmes that ORCA EPA end-point assesses;  

● we notify the end-point assessors of the names of the apprentices and their employers 
to be assessed (subject to data sharing and protection policy) to check for conflicts of 
interest before allocating and assessor for any end-point assessment activity 

● we regularly review and update the policy to ensure it remains relevant and fit for 
purpose. 

Methods to identify a conflict of interest: 

Upon appointment each staff (permanent, temporary, freelance or consultant) member will make 
a full, written disclosure of interests, such as relationships, and posts held, that could potentially 
result in a conflict of interest.  
 
In the course of end-point assessment bookings being taken, assessors will disclose any interests 
based on the details of the customer (employer / training provider) and the apprentice, an example 
declaration template is contained in appendix B. 
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All declarations and disclosures will be kept securely on file, subject to disclosure under the Freedom 
of Information Act 2000.  

Investigation and Mitigation 

All conflict of interest declarations will be reviewed by the EPA manager, and documented for 
quality assurance and audit purposes. Where a potential, perceived or actual conflict of interest is 
identified it will be investigated by the EPA Manager, and a decision made on the method to control 
the conflict and associated risk. This is known as mitigation, and may include: 
 

● reorganising activities and /or key functions 
● allocating of an alternative end-point assessor 
● removal of expert from the end-point assessment design  
● changes to the risk rating of an assessor  
● increased sampling or monitoring. 

Recording 

All investigations and decisions will be recorded on the conflict of interest register/log detailing date 
raised, conflict identified, discussion and mitigation, senior management sign off and scheduled 
review date. The decision following the outcome of an investigation, which will carried out by 
completing ORCA EPA’s Risk Register and Strategy, may be appealed under our complaints and 
appeals policy. 
 
The conflict of interest log/register will be updated each time a new assessor is recruited, or new 
employer selects ORCA EPA as their nominated End-point assessment organisation. 
 
All organisational conflict of interest logs will automatically be reviewed on an annual basis, this is 
in addition to the regular declarations in relation to assessor and assessment delivery. 

Dealing with a Breach 

Breaches may be identified via whistleblowing or internal / external audits and will be investigated 
by the EPA Manager, including an interview within 4 weeks.  The investigation outcomes are 
reported to Senior Management meetings.  
 
Conflicts of interest that are identified that have not been notified may result in action through the 
Malpractice or disciplinary policy of ORCA EPA. Although, this risk is mitigated through the 
mandatory annual conflicts of interest declaration process.  
 
Where an individual and/or organisation believes there has been a breach of this policy, or if 
unforeseen conflicts of interest emerge, Joseph Teasdale Managing Director of EPA must be 
informed immediately so they may conduct an investigation and review of the associated 
procedures. 
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Version Control, Ownership and Review 

Policy Owner Managing Director 
ORCA EPA  

Review date 04/12/20  Scheduled for review in July 2021 
Version Number 1.1  

Record of changes since previous 
version 

Updated 
terminology for 
Ofqual purposes  

 

 
This policy will be reviewed, as minimum, once a year. Reviews will also take place when there are 
changes, updates, information and advice from the ESFA, the IfATE and the EQA provider, and/or as 
part of business continuity. It will also be reviewed as our EPAO service evolves, for example, a 
growth to our service and therefore staffing and delivery levels.  
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Appendix A – Declaration template 

 
End-point Assessment - Conflict of Interest Declaration Template 
All staff and assessors must notify ORCA EPA immediately if they discover any potential, perceived 
or real conflict of interest with any activity they are undertaking.  The notification must be made to 
the Quality Assurance Manager at compliance@ORCA-epa.co.uk 
Name  
Employer  

Role in 
assessment: 

Please tick as appropriate 
End-point assessment tool design  
Assessment  
Internal quality assurance  
Certification  

Other (please specify)  
 

Apprenticeship: 
Please tick as appropriate 
Recruitment Consultant  
Recruitment Resourcer  

 
Declaration  
 Date training undertaken 
I confirm that I have read the ORCA EPA Conflict of Interest Policy and 
undertaken the ORCA EPA conflict of Interest training   

 
Declaration of no-conflict of interest 
1. I confirm that, to my knowledge, I have not conflict of interests to declare.   
2. I understand that I will be held personally responsible for updating ORCA EPA with regard to any 

changes to my conflicts of interest in carrying out end-point assessment related activities 
Signature Date 

  

 
Notification of potential, perceived or actual conflict of interest 
Please provide details 

 

After disclosure, I understand that the directors will take a decision in private about my suitability in 
designing or conducting an assessment based on definitions of being independent from our 
customers (apprentice, training provider or apprentice’s employer) 
 
Please submit to compliance@ORCA-epa.co.uk  
Signature Date 
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Declaration of Confidentiality 
 Signature and date 
1. I undertake not to reveal any detail of the assessment 

documentation or decisions without the express written 
approval of ORCA EPA 

2. I understand that I will be held personally responsible for 
maintaining the confidentiality of any documents or electronic 
files sent and for returning 

 

Signature Date 

  

 
For ORCA EPA Internal Use: 

Action and mitigation 

Date declaration received  

Action required? Yes  No  
Date sent to EPA Manager for review  

Date of meeting to discuss and who attended  

Mitigating action agreed  

Date person notified of decision  
Date logged on conflict of interest log/register  
Date for review  

Signature  

 
 


